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Everyone working for your company has and uses a cell phone. While they certainly use it for
business purposes, they likely use it as well for personal reasons.
The convenience and efficiencies for your business are undeniable. The costs, however, are
equally undeniable. Increased reliance on cell phones leads to increased costs that are
escalating at approximately 30% per year for most organizations, according to industry analysts.
Additionally, the decisions your company must make to control these costs, keep up with
changing rate plans and develop a comprehensive wireless policy become even more complex.
One issue all organizations should analyze is whether to corporately procure and accept liability
for equipment and charges or to reimburse employees for business usage yet mandate that
employees be personally responsible for their wireless account. There are both benefits and
drawbacks inherent in the decision but the issue should be closely examined.
Personal or Employee Liability
Many companies allow their employees to purchase their own equipment, select their own rate
plan, and expense all business related calls. This practice is common primarily because the use
of cell phones began as a personal choice for employees. Initially, many employees recognized
the competitive edge mobile communication afforded them. Therefore, many purchased the
equipment needed, selected their rate plans and went to work with them long before they
became a corporate mainstay.
Even as usage within the corporate world expanded, corporations and employees regarded this
as an arena of personal choice and preference. This is the obvious benefit of personal liability.
Leaving the responsibility for wireless communication in the hands of the employees allows
them to use what they prefer and feel works best for their needs.
Personal or employee liability also keeps the responsibility for the wireless account fully in the
hands of the employee, relieving the organization of the administrative burdens of managing
wireless communication. The employee bares the burden for paying the bill in a timely manner
and is responsible for the account should he or she leaves the organization. The benefit to the
company in this scenario is that, upon termination, there is no account to cancel or equipment
to warehouse.
Cost-control methods can be put into practice in the personal liability scenario by limiting
reimbursement up to a certain level for each employee. In this case, the employee is liable for
the entire bill and is responsible for expensing all business related calls up to pre-determined
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amount. However, even with such restrictions, employees tend to seek reimbursement for the
entire bill (regardless of whether or not the calls were business related) to take full advantage of
the cap. This is often justified by their demanding work schedule, travel or other activity that
they believe entitles them to the full amount.
Another method of cost-control is to allow an employee to be reimbursed for all business
related calls. However, monthly wireless phone expensing is subject to great flexibility, and the
calls most likely are made on a rate plan that optimizes costs for the employee (i.e. free nights
and weekends, free long distance) and not the company.
Corporate Liability
Most organizations with a significant volume of wireless phones choose to be corporate liable
assuming responsibility for the procurement and management of all wireless devices. The
potential for savings is greatest for a company electing to assume this responsibility.
Corporate Choice
When an organization is liable for all wireless accounts, it has full access to all usage and
costing information, and it has the ability to make decisions on any and all the accounts
which are in the best interest of the organization. Additionally, there is a greater ability for
the company to choose vendors and consolidate purchasing power resulting in large
corporate discounts. Under a personal liability scenario, this opportunity is lost entirely.
All major wireless providers are able to provide detailed billing information for corporate
liable users. This information includes various summary reports as well as individual call
detail. Although the information is voluminous, it provides great insight into the calling and
spending patterns. This data is available for analysis and allows for the discovery of
significant savings opportunities.
When an account is in an employee's name, the employing organization is not able to access
any information about the account including billing, usage or discounts that could be
available. As a result, the employer is unable to analyze the data or to suggest and make
changes to the employee's account.
A wireless phone's bill contains valuable data, which is the key to highly effective cost
management.
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Corporate Responsibility
As previously explained when assuming responsibility for a wireless program, a corporation
opens itself up to a world of savings by assuming responsibility for all rate plan decisions. A
company can select an optimal plan that best serves its wireless requirements. Allowing the
employee the option to select the rate plan, in a corporate or a personal liable scenario can
be costly. The employee will tend to select the plan that best fits his needs rather than the
corporation's needs. Furthermore, there is little to no incentive for him to be on the most
cost-effective plan. This can dramatically drive up the cost for business related calls.
A corporate liable program, while ultimately responsible for the timely payment of an
employee's wireless bill, is flexible in how it is administered. It does not require that all bills
be consolidated. Employees may continue to receive their invoices at any location (including
home) while the wireless vendors provide the company with a consolidated reporting of all
usage. This allows organizations to pay the wireless invoices directly or employees to seek
payment through expense reimbursement.
Finally, an organization with a corporate liable wireless program may be able to better
manage legal exposure resulting from business related cell phone usage. With a corporate
liable phone, appropriate policies and procedures may be put in place to address potential
problems before they arise.
Corporate Liability Cost Control: What is it Worth to an Organization?
According to Cahner's In-Stat, U.S. companies spent over $37 billion on wireless
communication services. This is one of the fastest growing expense categories in
corporate America and is projected to account for 35% of all corporate telecom
expenditures.
Corporations that elect to leave the responsibility for wireless communication in the hands
of the employee are going to fall behind in their ability to remain financially competitive and
risk spending a considerable amount more on their wireless services than is necessary.
Consider the following scenario:
A personal computer with a purchase price of $1,400 almost always is selected, purchased,
managed and periodically upgraded by an organization through a highly organized process.
Conversely, a wireless phone with an average monthly service cost of $90 (most corporations
average $85-$125 per month per employee) represents an annual expense of over $1,000.
Assuming a useful life of 4 years for a PC, a wireless phone costs an organization about three
times that of a PC, yet it is often left up to the individual to purchase and manage.
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That is just the beginning of the savings a corporation can realize through corporate liability.
Using industry averages and a robust billing optimization solution, savings can average over
$300,000 annually per 1,000 wireless phones. These savings can be achieved without changing
vendors, equipment, phone numbers or usage. In addition, any changes made in the plan take
place behind the scenes and without any action required by the employee.
Summary
Whether corporate liability is the right fit depends on the priorities of an organization.
Numerous corporations still adhere to the personal liability philosophy. Either they do not
consider it a major expense, do not yet realize the savings potential, or they choose to focus on
limiting liability. Many may feel that the need to satisfy their employee's personal preferences
overweighs the associated costs or feel that adequate controls can be implemented through
strict caps or established reimbursement levels.
A personal liable program may serve such organizations adequately. However, the primary
shortfall of such a practice is that it can be expensive. The significant loss of data and lack of
control on equipment and usage creates an inability to efficiently manage costs.
A company that values cost control and expense minimization can realize significant benefits
available through a corporate liable program.
Visit mindWireless.com to request a free demo or give us a call at 512-615-7600 and we’ll show
you the potential savings available to your organization. Or, email us today at
bizdev@mindwireless.com and we’ll be sure to contact you.
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